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Automation & Productivity            

            
The time to get proactive about workforce productivity is now. We can help you drive results that make a meaningful impact on the bottom lineâ€”within weeks.              
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Increasing workforce productivity across your organization is paramount, whether your company’s growth is being constrained by the war for talent, or you’re looking to take cost out of the business. But, while most leaders know productivity is important, many will encounter challenges on the road to achieving it because they:

	Don’t know where to start
	Try to do too much, too quickly
	Address symptoms rather than root causes of low productivity
	That’s where our automation consulting services come in.


As one of the leading automation consulting firms, our effective, three-phase approach to increasing productivity in the workplace starts with a diagnosis of issues, and prioritizes the biggest problem areas draining productivity. Our team creates strategies to improve work efficiency, increase productivity, reduce cost, and tackle improvement opportunities, and takes a holistic approach to sustaining long-term change for your organization. Our hyperautomation mentality drives us to find the best ways to automate as much of your daily business processes as possible. If appropriate, our business process automation consulting can advise on and deliver effective business process outsourcing (BPO) strategies that allow your organization to focus its limited resources on core needs.
            

        

	













 




    
        
            
                
                    Boost workforce productivity by 20% (or more) with Intellio® 

                    
                        West Monroe’s Productivity Improvement offering is powered by our Intellio® suite of assets. 

	Intellio® Labor is a cloud-based planning, budgeting, and management tool that plugs into your existing systems to retrieve labor-related data and produce valuable insights. Intellio® Labor simulates process changes and calculates the associated time and cost savings—modeling productivity improvements before you decide to make them.



    	Intellio® Insights collects the critically important, granular data your team needs to make decisions on process improvement and workforce management. Intellio® Insights quantifies the time and cost of work activities performed by role and becomes a foundation for efficiency recommendations.



Learn more about West Monroe’s Intellio® suite of assets that deliver results, faster.

                    

                        
                            learn more
                        
                                    

            

        

    






	
        
            
What We Do in Automation Consulting & Productivity

Discover hidden potential through process improvement with intelligent automation solutions

We excel at business process automation consulting, which enables us to identify opportunities to improve operational functionality, and prioritize those productivity improvements through business analysis, process analysis, and process modeling. Using these gathered inputs, we develop a business case for change, with clear requirements and actionable models based on your unique business needs.

Build leaders from managers

Does your front-line management have the tools, training, technology, and support they need to manage the workforce? We help you empower your managers—the biggest drivers (or inhibitors) of workforce productivity—to lead effectively with intelligent automation consulting. We start with a quantitative and qualitative view of the current state of your management teams and implement the right training, development, change management, and incentive plans to transform them from doers to leaders. Through a hyperautomation approach, we identify ways that your managers can focus less on manual tasks and more on what matters - driving your business to succeed.
            

        

	




    
        
        
            
                
                    

                    
Nearly 60% of managers spend at least three hours a day on manual tasks
 ”
                    

                

            

        

    




	
        
            
Improve productivity through workforce and labor optimization

Make full use of our productivity consulting service to get more value out of the workforce you already have. We can help you define resource requirements for labor, equipment, inventory, and more. So you can develop models for evaluating capacity, planning and budgeting, and measuring performance.

Establish value-focused IT and business process outsourcing arrangements

How can you increase shareholder value, obtain financial objectives, or improve operational performance by outsourcing certain IT or business processes? We’ve worked with many clients to outsource key business and IT functions, with deal values ranging from ten million to several billion dollars. We understand where to look for the right opportunities – and then how to develop them into significant savings and better process performance. And we have the experience necessary to negotiate effective contracts, ease the transition to outside services, manage a relationship to ensure it delivers as expected, and innovate as a relationship progresses.



Our outsourcing advisory experience spans virtually all business functions: contact center, HR, finance and accounting, supply chain, procurement, distribution, contract manufacturing, IT application and integration services, IT infrastructure and network services, IT end user services, and more.

Unlock instant, measurable value through intelligent process automation consulting

Hyperautomation helps organizations eliminate manual tasks where, for economic or technology reasons, this option did not previously exist. When applied at scale, our robotic process automation (RPA) consulting services combined with intelligent automation can transform entire operations. We assess the areas of your business draining productivity, redesign processes for optimal efficiency, and then deploy, build governance around the right automation strategy.
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            How We Create Financial Value for Clients

        
                
                    
                    

                    
                            
                                
                                    
                                        [image: Improving customer experience and boosting productivity for a global field service organization]
                                    

                                    
                                        
                                                [image: Improving customer experience and boosting productivity for a global field service organization]
                                            
                                                
                                                    Consumer & Industrial Products
                                                
                                        




                                        
                                            Improving customer experience and boosting productivity for a global field service organization
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: Reducing backroom labor spend by 40% ]
                                    

                                    
                                        
                                            
                                                
                                                    Retail
                                                
                                        




                                        
                                            Reducing backroom labor spend by 40% 
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: New transportation strategies satisfy consumer demandâ€”while cutting costs by 10%]
                                    

                                    
                                        
                                            
                                                
                                                    Consumer & Industrial Products
                                                
                                        




                                        
                                            New transportation strategies satisfy consumer demandâ€”while cutting costs by 10%
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: Global healthcare supplier increases product output and decreases labor hours through operations overhaul]
                                    

                                    
                                        
                                            
                                                
                                                    Life Sciences
                                                
                                        




                                        
                                            Global healthcare supplier increases product output and decreases labor hours through operations overhaul
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: TED Conferences Uncovers AI As a Way to Spread Ideas 30% Faster]
                                    

                                    
                                        
                                                [image: TED Conferences Uncovers AI As a Way to Spread Ideas 30% Faster]
                                            
                                                
                                                    High-Tech & Software
                                                
                                        




                                        
                                            TED Conferences Uncovers AI As a Way to Spread Ideas 30% Faster
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: New data and automation capabilities improve Performance Beauty Groupâ€™s employee efficiency by 32%]
                                    

                                    
                                        
                                            
                                                
                                                    Consumer & Industrial Products
                                                
                                        




                                        
                                            New data and automation capabilities improve Performance Beauty Groupâ€™s employee efficiency by 32%
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: Redesigning a process to be more digital and customer-focused benefits all New Yorkers]
                                    

                                    
                                        
                                            
                                        




                                        
                                            Redesigning a process to be more digital and customer-focused benefits all New Yorkers
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: Reducing data entry time by 500% with customized LOS solution and redesigned, efficient processes ]
                                    

                                    
                                        
                                            
                                                
                                                    Agricultural Lending & Farm Credit
                                                
                                        




                                        
                                            Reducing data entry time by 500% with customized LOS solution and redesigned, efficient processes 
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: How rethinking IT strategy saved more than $150 million annually]
                                    

                                    
                                        
                                            
                                                
                                                    Healthcare Providers
                                                
                                        




                                        
                                            How rethinking IT strategy saved more than $150 million annually
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: A new growth strategy enables 16% efficiency lift and acquisitions]
                                    

                                    
                                        
                                            
                                                
                                                    High-Tech & Software
                                                
                                        




                                        
                                            A new growth strategy enables 16% efficiency lift and acquisitions
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: Empowering a national healthcare payer to work smarterâ€’and digitally]
                                    

                                    
                                        
                                            
                                                
                                                    Health Plans
                                                
                                        




                                        
                                            Empowering a national healthcare payer to work smarterâ€’and digitally
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: How automation and transparency in pricing unleashed new revenue for Morningstar]
                                    

                                    
                                        
                                                [image: How automation and transparency in pricing unleashed new revenue for Morningstar]
                                            
                                                
                                                    Financial Services
                                                
                                        




                                        
                                            How automation and transparency in pricing unleashed new revenue for Morningstar
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: Visionworks boosts  productivity  by 15% through data analytics]
                                    

                                    
                                        
                                                [image: Visionworks boosts  productivity  by 15% through data analytics]
                                            
                                                
                                                    Healthcare & Life Sciences
                                                
                                        




                                        
                                            Visionworks boosts  productivity  by 15% through data analytics
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: How change management and new technology revolutionized Navy Federalâ€™s customer experience]
                                    

                                    
                                        
                                            
                                                
                                                    Banking & Credit Unions
                                                
                                        




                                        
                                            How change management and new technology revolutionized Navy Federalâ€™s customer experience
                                        

                                    

                                
                            

                            
                                
                                    
                                        [image: How effective implementation of nCino sped up client service resolutions by 70%]
                                    

                                    
                                        
                                                [image: How effective implementation of nCino sped up client service resolutions by 70%]
                                            
                                                
                                                    Banking & Credit Unions
                                                
                                        




                                        
                                            How effective implementation of nCino sped up client service resolutions by 70%
                                        

                                    

                                
                            

                    

                    
                


                
                    
                        View all Automation & Productivity Client Stories
                    
                

        

    

















    
        
            
                
                     Start the Conversation

                    
                        The road to productivity is a bumpy one. Let’s discuss how our insights can diagnose issues, prioritize problem areas, and strategize and advise on long-term solutions.

                    

                                            
                            Contact our Automation & Productivity Team
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                        Colleen has the experience needed to oversee large transformational projects while still maintaining a personal partnership with her clients.
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                        David has extensive experience evaluating, implementing, and managing both retained and outsourced business services environments globally
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                        Doug is an industry leader who has transformed clientsâ€™ businesses through innovative solutions.
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                        Gregâ€™s unique combination of operations management and engineering expertise make him uniquely suited for building efficient, productive workplaces.
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                        Kim has a passion for transforming human resources organizations to increase time and resources for the mission-critical work that creates business value. 
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                        Erin believes in the power of change managementâ€”and understands how to motivate people and teams along the change curve to deliver on business goals.
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                        Beth is a recognized researcher, practitioner, innovator, and thought leader in the field of change managementâ€”with a track record for measurable impact.
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                        Ariel guides clients through the organizational changes necessary for turning process redesign and employee enablement initiatives into tangible business results. 
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                        With deep experience in process and technology automation, Ryan provides expertise and leadership for our team and value for our clients.
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                        Applying more than a decade of global HR consulting experience, Dan works with companies on both the buy- and sell-side of M&A transactions.
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                        An expert in organizational design, development, and change, Rick helps clients build stronger organizations, cultivate talent, and improve performance. 
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                        John helps financial institutions use new technology to create a better experience for customers and employees across the lending process.
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                        Alex is a director specializing in workforce and process optimization solutions within our Operational Excellence practice.
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                        Michaelâ€™s operational experience across many facets of the retail industry means he brings years of experience and success to his clients.
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                        Glenn is a leader and strategic advisor focused on engaging and enabling organizations to realize maximum benefit from transformation initiatives.
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                        A director in our Operations Excellence practice, David uses an analytic approach in solving complex issues for clients. 
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                        Nick will help you define and align on key performance indicators to measure the success for their strategic projects.
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                        David leads West Monroeâ€™s Human Capital Management team and believes in the power of people and culture to unlock value for his clients.
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                        An introspective, conscientious change leader, Katie views organizational change management as a natural extension of any overall work plan.
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                        Eric is a partner in our Operations Excellence practice, and an expert in organizational transformation enablement and change management.  
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                        With 500+ mergers and acquisitions under his belt, Jeff knows how to make culture a strategic engine for creating value. 
                    

                

        
    

    
        Jeff Cox
        
            Email

        
    



            

        

            
                
                    View our team
                
            

    



    Ready to get started? Learn more about what we do in your industry.
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