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ENTERPRISE RESOURCE PLANNING
Establish the right ERP environment for your business needs—confidently,
collaboratively, and cost-effectively.

We help growing and transforming enterprises
achieve their business goals through efficient
and informed application of ERP technology.

Better information, better
business
Companies with aggressive growth or
transformation strategies often face a common
constraint: enterprise resource planning (ERP)
applications that don’t adequately support their
current operations nor their strategic goals.
ww Is your organization running on spreadsheets
or multiple ERP applications?
ww Is it difficult to obtain a cross-enterprise view
of performance or to integrate data among
many ancillary applications?
ww Does your organization require manual tasks
to manage critical processes?
ww Does inaccurate or incomplete information
cause customer service issues?
ww Are executive requests taking you days (not
hours) to answer?
ww Is your ERP version currently unsupported by
the vendor causing stress around the “what
if?”

GROUNDED IN YOUR BUSINESS GOALS
WE APPROACH ERP (OR ANY SOFTWARE
SOLUTION) BY STARTING WITH YOUR
BUSINESS REQUIREMENTS AND GOALS.
WE WORK WITH YOUR VARIOUS
STAKEHOLDERS TO:

ASSESS
the effectiveness of your current applications
portfolio against your business requirements

DESIGN
a practical applications strategy and roadmap
based on your business goals and needs

SELECT
the best and most cost-effective solution(s) for
your business, using a structured, vendor-agnostic
approach

IMPLEMENT
the solution based on a realistic plan and established capabilities for managing and resolving the
risks and issues of these complex projects

OPTIMIZE
your current operating environment through the
lenses of people, process, and technology
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Experience and best practices

Right for your business

Our ERP team helps you establish the right
enterprise applications and environment for
your business needs and goals - whether those
applications are on-premises, in the cloud or a
hybrid.

The right ERP environment produces a host of
business benefits—from better company-wide
operating and performance data to greater
collaboration among business functions to lower
IT support costs.

With proven approaches rooted in our 16+
years as a firm and extensive knowledge of
the ERP landscape gained through years of
platform strategy, software selection, and
implementation projects, we understand the ERP
best practices that allow you to make informed
business decisions - and reduce software and
implementation costs to add value to the
organization.

Getting to that “right” environment can be
complex and costly. We help you navigate that
complexity—confidently, collaboratively, and
cost-effectively.

FOR MORE INFORMATION, CONTACT
RICK POWERS

CRAIG COFFARO

rpowers@wmp.com

ccoffaro@wmp.com

Director, Operations
Excellence
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Senior Manager, Operations
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