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Financial Services            

            
Financial services firms are digital leaders. Our consultants help them stay at the forefront.            
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As the financial services industry continues to lock in its digital strengths, it is evident that the future hinges on being able to meet customers where they are, building seamless experiences that are both digital and interpersonal, and evolving multi-channel strategies to meet needs and navigate a turbulent economy as efficiently as possible.. 



For both customer-facing initiatives and back-office operations, financial services organizations—from banks to mortgage lenders to investment management firms—seek to stay at the forefront of the digital world. All, of course, while keeping an eye on regulation, deposit trends, customer shifts and industry consolidation. That’s where our expertise as one of the leading financial services consulting firms comes in.
            

        

	






    
        
                
                    
                

            
                
                        
                            
                                
                                    

                                        
                                            Banking & Credit Unions 
                                        

                                        
                                            We help banks and credit unions integrate technology, leverage automation, and approach data differentlyâ€”driving value.

                                        


                                    

                                
                            

                        

                        
                            
                                
                                    

                                        
                                            Agricultural Lending & Farm Credit
                                        

                                        
                                            West Monroe is a leading advisory partner to ag lending and farm credit institutions. Our industry expertise translates to results. See for yourself.

                                        


                                    

                                
                            

                        


                


            

        

    




	
        
            
What We Do: Financial Services Consulting

Commercial Banking



We work across lending and treasury management to digitize operations, build effective sales teams, and elevate the client experience to attract and retain your top customers—all while ensuring your bank can quickly respond to changing regulations.


Retail Banking

Today’s consumer has a baseline of digital expectations, with a desire for personalized experiences from their bank. Our financial services consulting leaders partner with banks to bridge the traditional in-person experience with digital products and experiences to build leading, multichannel customer experiences that are sticky and efficient.

M&A

We tackle the complexities of M&A across the deal lifecycle. We leverage our expertise—leading 500+ transactions annually, firmwide—to guide seamless integrations so you can realize the promised value of the deal as quickly as possible.

Insurance

We help insurers—property & casualty, life & annuity, and their brokers—succeed in a tight, changing market. We focus on enabling growth, customer needs, and enhanced efficiency through technology. Customer-centricity centered by digital channels, predictive analytics, and salesforce effectiveness, or streamlined processes and an engaged workforce, we partner closely to evolve from legacy models and mindsets. Whether it’s growth through M&A, product line enhancements and evolved distribution models, today’s analytics capabilities leverage agile development and modern tools to create the greatest value as the industry moves toward the future.

Agricultural Lending and Farm Credit

We help agricultural lenders and farm creditors leverage data and technology, ensure flexibility and resilience to better serve their customers, who need unique targeting and touchpoints to conduct business.
            

        

	









    
        
            
                
                    
                        
                            nCino

                            
                                As one of the first nCino strategic partners, we bring a unique approach to our work with financial services clients. We don’t believe technology is the silver bullet. We partner with clients to maximize their investment by thinking through org structure, change management, and the supporting processes to realize the lasting power of nCino’s technology.
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                                            Commercial Banking Sales Effectiveness & Revenue Accelerator
                                        

                                        
                                            West Monroe helps your bank, regardless of size, improve profitability and grow share of wallet. Our Banking Revenue Accelerator brings intelligent, automated capabilities to business development

                                        


                                    

                                
                            

                        

                        
                            
                                
                                    

                                        
                                            Integrated Technology Risk Management
                                        

                                        
                                            Banks need to adapt to technology quickly while remaining compliant with industry regulations. Learn how Integrated Technology Risk Management provides a new approach. 

                                        


                                    

                                
                            

                        

                        
                            
                                
                                    

                                        
                                            Digital Strategy for Banks
                                        

                                        
                                            We assess your bank's digital maturity and define an action plan. Then we help you get there. 

                                        


                                    

                                
                            

                        

                        
                            
                                
                                    

                                        
                                            Agricultural Lending & Farm Credit Solutions
                                        

                                        
                                            We understand the complexity and nuances of ag lending. Our approach? Leveraging technology and data to design optimal credit processes and innovative customer experiences.

                                        


                                    

                                
                            

                        

                        
                            
                                
                                    

                                        
                                            Lending Lifecycle Solutions
                                        

                                        
                                            Optimize productivity, drive revenue growth, and minimize risk across your lending operations.

                                        


                                    

                                
                            

                        

                        
                            
                                
                                    

                                        
                                            Digital to Branch
                                        

                                        
                                            Bridging the gap between branch transformation and digital strategy requires a holistic approach that keeps both connected and seamless. 
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            How We Create Financial Value for Clients
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                        Since opening the West Monroe New York office in 2010, Gil has helped shape it into one of the top workplaces in New York.
                    

                

        
    

    
        Gil Mermelstein
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                        Jennifer pairs the expectation of continuous improvement with positive feedback for hard work to deliver impactful results for her clients.
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                        Jordan heads our team in Southern California, harnessing our multidisciplinary expertise to guide clients toward digital leadership in their industries. 
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                        A director in our Financial Services practice, Joshua uses his unique business and technology skill set to help organizations innovate and succeed.   
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                        A director in our Financial Services practice, Nate has extensive experience working with banks and insurance companies of all sizes.
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                        With a focus on innovation and entrepreneurship, Neil has a proven track record of providing impactful results for his clients.
                    

                

        
    

    
        Neil Hartman
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                        Tom brings innovation and creative thinking to his team as they help craft compelling, data-driven solutions for their clients.
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                        As national Retail & Consumer Banking team lead, David partners with bank executives and boards to conceive and realize value along their digital journeys.
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                        With extensive commercial banking leadership experience, Dean has a unique aptitude for solving operational problems and delivering exceptional value.
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                        With a track record of results as a bank executive, Dave partners with financial institutions to optimize sales effectiveness and revenue, plus achieve other goals. 
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                        Chrisâ€™s banking experience and proven skills for improving operational effectiveness add up to tangible results. 
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                        Roger works with Financial Services executives to conceptualize a vision, develop a strategy to deliver, and then executes achieving impactful results for both banks and their customers.
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                        Dana is a director in our Financial Services practice. She has over a decade of experience solving complex strategic and operational issues. 
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                        A senior manager in our Financial Services practice, Lee has deep experience consulting to banks other financial institutions.
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                        Brett is a partner in our Financial Services practice with more than 20 years of experience working with financial services institutions.
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                        Burke is a director in our Financial Services practice with more than 10 years of banking industry experience.
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                        A senior partner and leader of our Financial Services practice, Chris has deep banking, brokerage, and insurance consulting experience. 
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                        Corey is a skilled financial services technology professional with expertise in vendor analysis and selection, implementation and team management.
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                    Meet our Financial Services Team
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