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A.Microsoft Dynamics Ax

4 s your current enterprise application difficult to adapt and/or expensive to maintain?

% Is your organization considering a Microsoft Dynamics AX business solution?

4 Has your organization missed its project milestones, timelines, or budget?

Microsoft Dynamics AX: Make the transition a success.

A distinguished partner.

West Monroe Partners takes an innovative and collaborative business
process approach to implementing Microsoft Dynamics AX. This
approach distinguishes us from your other potential partners.

We have the experience, the capabilities, and the approach of a global
consulting firm, with a focus on the unique needs of middle-market
clients.

A proven approach.

We think you will like our refreshing approach—one that fosters close
collaboration with your team and is designed to ensure quality and
efficiency at every stage of the project. Unlike many technology-
focused consultants, we believe in taking the time to understand your
business before applying ERP technologies.

Aligned with Microsoft's SureStep Methodology, West Monroe
Partners utilizes a phased implementation approach that includes
an accumulation of best practices and proven results in complex
implementation environments.

Experience in your industry.

Microsoft Dynamics AX is a comprehensive enterprise resource
planning solution designed to drive organizations across a variety
of industries. West Monroe Partners combines extensive product
experience with specialized expertise and proven track record in
several industries:

Aerospace and defense

Consumer packaged goods

Process and discrete manufacturing

Professional services

Fashion, apparel and textiles

Wholesale/Distribution
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Our services.
With your business strategy, internal resources, and budget in mind,
West Monroe Partners provides these tailored solutions:

Pre-lmplementation Implementation Post-implementation

& Proof of concept @  Project mgmt. ¢ Continuous
¢ Fit analysis ¢ Change mgmt. isgqsgforcements
¢ Software ¢ Infrastructure
capabilities design and set-up ¢ cl?r(t)icn?iszsation
demonstrations & System and P
Y - ¢ AX 2009 system
process training upgrades
¢ Best practice ;
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¢ Process assistance

re-engineering

¢ FRxand SSRx
reporting

¢ System
customizations

¢ Data migration
and interfaces

A Dynamics AX center of excellence.

If you are looking for a partner that understands your unique business
requirements and that can provide full implementation assistance,
support, and guidance, take a look at West Monroe Partners. We
utilize consultants from our Dynamics AX center of excellence,
bringing deep technical and industry knowledge to deliver your project
on time and on budget.

In particular, our Dynamics AX consultants apply significant
experience with complicated enterprise resource planning
implementation projects, such as those involved in merger and
acquisition scenarios—experience that can help you realize synergies
between divisions or business units.

West Monroe Partners' experienced business and IT professionals
are focused on ensuring that your organization unlocks the true value
of today's market-leading enterprise resource planning solution—
Microsoft Dynamics AX. That's business in the right direction.

1.800.828.6708 | www.westmonroepartners.com

West Monroe Partners is a full service provider of business and technology solutions. Our more than 250 consulting professionals partner with clients across a range
of industries, harnessing our collective experience to produce better business results. Named one of Consulting Magazine's “Small Jewels,” West Monroe Partners

offers a refreshing, flexible approach tailored to your organization’s priorities, budgets, capabilities, and environment.




