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Sargent & Lundy already had quality data center space at one of its facilities—space that could accommodate the hardware 
necessary for a disaster recovery site. Now, the firm needed a plan for utilizing the correct technology to maintain service 
to customers and employees should its primary systems be unavailable. Applying its substantial disaster recovery planning 
and technology expertise, West Monroe Partners created an IT architecture that would meet Sargent & Lundy’s businesses 
requirements.

S A R G E N T  &  L U N DY.

Sargent & Lundy has provided comprehensive consulting, 
engineering, design, and analysis for electric power generation 
and power delivery projects worldwide for more than 118 
years. It is known as the leading service provider across the 
globe when building new, upgrading, or decommissioning 
fossil-fueled and nuclear power, and renewable energy plants. 
Sargent & Lundy has designed more than 900 power plants in 
the Americas, Asia, and the Europe, Middle East, and Africa 
(EMEA) region. Its complete engineering and O&M Support 
Services help clients keep their facilities operating, improve 
performance, meet regulatory compliance issues, and improve 
the bottom line.

R E A DY  T O  B U I L D  A  D I S A S T E R 

R E C OV E R Y  S I T E .

Sargent & Lundy’s management team realized that its 
organization relied more and more on technology systems to 
deliver services to the firm’s clients. Operating without key 
applications such as e-mail, project management, computer 
aided design (CAD), and computer aided engineering (CAE) 
programs was no longer an option. Losing these systems could 
put a halt to operations, resulting in delivery delays and lost 
revenue.

Sargent & Lundy already had the first key element of a disaster 
recovery strategy in place: space. The company owned 
a facility that included data center-grade floor space not 
currently in use. The IT management team had plans to use this 
space as a disaster recovery site for business critical systems; 
however, implementation had not progressed beyond the 

planning stage. As Sargent & Lundy considered its alternatives 
for maintaining service during the worst of events, the space 
remained unused.

With the company’s IT staff busy ensuring system availability, 
supporting end users, and making upgrades to enable 
business operations, Sargent & Lundy needed a partner that 
could facilitate the process of designing and implementing 
a comprehensive disaster recovery solution—a partner that 
could understand its environment and business needs. For 
assistance, the firm turned to West Monroe Partners.

A P P LY I N G  P R OV E N  C O N C E P T S  I N  A 

N E W  E N V I R O N M E N T.

Used to handing its initiatives internally, Sargent & Lundy had 
little prior experience with external IT partners. This effort, 
however, involved concepts and technologies that were new to 
the company’s IT environment. West Monroe Partners offered 
extensive experience with disaster recovery planning and 
technology strategies—skills and expertise that could help 
Sargent & Lundy achieve its business continuity goals.

Sargent and Lundy wanted to move quickly, as its management 
team realized the project would have a significant impact 
on its future plans. West Monroe Partners began its work 
by developing a comprehensive understanding of Sargent & 
Lundy’s operations, determining the IT components that were 
most important to operations, and evaluating current system 
implementation and configuration.
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West Monroe Partners is an international, full-service business and technology consulting firm focused on guiding organizations through projects that 
fundamentally transform their business. With the experience to create the most ambitious visions as well as the skills to implement the smallest details 
of our clients’ most critical projects, West Monroe Partners is a proven provider of growth and efficiency to large enterprises, as well as more nimble 
middle-market organizations. Our more than 300 consulting professionals drive better business results by harnessing our collective experience across a 
range of industries, serving clients out of offices across the United States and Canada.

T E C H N O LO G YS O L U T I O N S

D E F I N I N G  T H E  S O L U T I O N  A N D  T H E  PAT H 

A H E A D .

West Monroe Partners utilized a proven methodology to 
understand Sargent & Lundy’s requirements and to design a 
solution that fit the firm’s needs.

Project initiation.

To initiate the project, West Monroe Partners conducted a 
kick-off meeting with all key stakeholders. This provided an 
opportunity for the IT staff to meet the West Monroe Partners 
team and understand their own responsibilities for ensuring a 
successful project.

Requirements gathering.

West Monroe Partners identified and documented the 
firm’s business requirements—a necessary step in order 
to prioritize systems and technical requirements. Disaster 
recovery architectures can come in many varieties; the key 
is to build an approach that makes sense for the business. 
For example, an environment of “almost zero” down time is 
often achievable, but for some organizations it might not be 
necessary.

Disaster recovery architecture.

After identifying business and technology requirements, West 
Monroe Partners began to design the components for the 
disaster recovery site. The architecture had to account for 
all aspects of the infrastructure—from networks to hardware 
to software. During this phase, the project team researched 
various options including custom, internally developed 
solutions as well as vendor-provided alternatives.

Road map creation.

West Monroe Partners presented Sargent & Lundy with 
a comprehensive plan to implement the disaster recovery 
architecture. This plan was in the form of a road map that 
illustrated the order in which pieces of the architecture must 
be completed to achieve the desired solution. In addition, 
because each new system to be installed at the site had a 
defined disaster recovery architecture, this approach would 
enable Sargent & Lundy to realize interim results of its multi-
year project—within months of each stage of work.

D I S A S T E R  R E C OV E R Y  T H AT  F I T S .

Sargent & Lundy now has a clear plan that will enable it to 
keep employees productive and to serve its clients should the 
firm’s primary systems go offline. This plan places priority on 
critical business systems and gives the firm the architecture 
necessary to fully utilize what was dormant data center space. 
In addition:

�� The new architecture’s disaster recovery capabilities 
reduced the downtime for all systems, compared to the 
firm’s previous disaster recovery approach.

�� It utilizes new technology solutions that not only enable 
the disaster recovery plan but also improve performance 
across the enterprise network.

�� The disaster recovery architecture addressed critical 
systems (directory services and e-mail) that utilized 
technology already existing in the environment. This 
enabled Sargent & Lundy to realize a quick return on 
investment in the early phases of implementation.


