
M A N A G E D  S E R V I C E S S O L U T I O N S

T H E  C L I E N T.

The client is one of the world’s leading independent storage 
partners for oils, chemicals, and gasses. The company owns and 
operates nearly 70 terminals in 21 countries, with a total storage 
capacity of more than 16 million cubic meters.

I N T E G R AT I O N  A S S I S TA N C E ,  W I T H 
O N G O I N G  S U P P O R T.

This client acquired a production facility from a major chemical 
company and needed assistance integrating the facility’s 
technology infrastructure with its own network and infrastructure. 
Specifically, the company sought support for:

�� Implementation of a new network
�� Installation of new desktops and network printers
�� Installation of old, unsupported software on an updated OS 

platform
�� Data migration 
�� Installation of the company’s enterprise resource planning 

(ERP) software on desktops and configuration to ensure it 
works on the new network

�� Conversion of e-mail, calendars, and contacts

The client wanted a managed services partner with:
�� Extensive networking experience
�� The capacity to train personnel on the new systems
�� The ability to provide ongoing support, including 

troubleshooting and resolution of network issues

The company chose West Monroe Partners as it managed 
services partner. West Monroe Partners had strong experience 
in merger and acquisition projects, as well as expertise in 
desktop migration, software integration, and network cutover and 
integration. In addition, West Monroe Partners had the capacity 
provide the training and ongoing support, on an as needed basis.

N AV I G AT I N G  C O M P L E X I T Y  A N D 
C H A L L E N G E S  E F F I C I E N T LY.

West Monroe Partners conducted a comprehensive assessment 
of both the company’s existing network and that of the new 
production facility and then developed a detailed project plan, 
including scope and milestones. This project plan helped the 
client better organize its time and resources. West Monroe 
Partners then worked with the company to:

�� Implement the new network amd VPN tunnel set-up.
�� Set up desktops and configured software to the client’s and its 

ERP provider’s specifications.
�� Convert Microsoft Outlook mailboxes, calendars, and contacts 

to Lotus Notes, converted Lotus Notes on all new desktops, 
and imported the converted data.

The client encountered several issues during the implementation 
process with which West Monroe Partners was able to assist. 
First, the client’s Internet services provider (ISP) was unable to 
provide a stable network connection. West Monroe Partners 
worked directly with the ISP to resolve the issues and get the 
project back on track. In addition, the company needed to install 
a VPN client that would create a connection between the facility 
and the previous owner’s network. West Monroe Partners worked 
with the divesting organization to make configuration changes 
and adjust VPN client settings for more than 30 users.

West Monroe Partners’ expertise and experience enabled the 
client to navigate through the various complexities and challenges 
of moving the facility from one network to another, while 
achieving its conversion milestones on time and within budget. 
West Monroe Partners also has been able to provide the company 
with training and support, as needed, as it completed integration 
of the facility into its own operations.

B U S I N E S S  I N  T H E  R I G H T  D I R E C T I O N .
G O  W E S T.

1.800.828.6708
www.westmonroepartners.com

O I L  S T O R A G E  C O M P A N Y
B y  M a r k  N e l s o n  a n d  P e t e  B o r c h e r s

N E T W O R K  E X P E R T I S E  A N D  R E S P O N S I V E  M A N A G E D  S E R V I C E S  FA C I L I TAT E  T H E 
O N - S C H E D U L E ,  O N - B U D G E T  I N T E G R AT I O N  O F  A  N E W LY  A C Q U I R E D  FA C I L I T Y.

West Monroe Partners is an international, full-service business and technology consulting firm focused on guiding organizations through projects that 
fundamentally transform their business. With the experience to create the most ambitious visions as well as the skills to implement the smallest details 
of our clients’ most critical projects, West Monroe Partners is a proven provider of growth and efficiency to large enterprises, as well as more nimble 
middle-market organizations. Our more than 300 consulting professionals drive better business results by harnessing our collective experience across a 
range of industries, serving clients out of offices across the United States and Canada.


