
M A N A G E D  S E R V I C E S S O L U T I O N S

T H E  C L I E N T.

The client is an asset management firm that provides investors 
with transparency, integrity, and expertise in the selection of 
hedge funds. It has decades of experience in financial trading, 
trader selection, and risk management.

A  S T R O N G  T R A C K  R E C O R D  I N  T H E 
T R A D I N G  I N D U S T R Y.

As an asset manager that serves sophisticated investors, the 
client requires high system reliability and availability and the 
capacity to serve the real-time demands of its trading operations. 
The firm wanted to improve performance and security by 
relocating its remote IT systems to an in-house environment and 
upgrading the legacy network that had been installed by a prior 
tenant. To support its needs, the firm sought a managed services 
provider capable of:

�� Assessing, implementing, and supporting a complex IT 
environment while working around a global trading schedule.

�� Responding quickly to problems and resolving them through a 
combination of on-call and scheduled support.

�� Providing a high level of client service and reliability.
�� Understanding and responding to the unique IT processes, 

functionality, and security needs of the trading industry.

The asset management firm chose West Monroe Partners based 
on its ability to combine trading industry IT experience with 
up-to-date knowledge of IT strategy and best practices. West 
Monroe Partners demonstrated a strong track record for meeting 
the extreme demands of trading firms and providing reliable and 
cost-effective solutions for their business needs. In addition, West 
Monroe Partners could provide managed services locally, while 
also updating the asset management firm’s systems performing in 
the future.

I N F R A S T R U C T U R E  T H AT  S U P P O R T S 
C U R R E N T,  F U T U R E  N E E D S .

West Monroe Partners conducted a comprehensive assessment 
of the firm’s infrastructure and business requirements. This 
included a review of all software applications, as well as the 
legacy network and related connections required to handle 
trading data. West Monroe Partners also conducted a vendor 
assessment to identify optimal solutions for off-site back-up, anti-
virus protection, and server hardware and software.

West Monroe Partners’ presented a detailed action plan and 
implemented the following elements—all scheduled around the 
firm’s strict trading schedule:

�� Installed a third-party back-up solution and centrally managed 
Symantec anti-virus/spam solution.

�� Installed and configured servers utilizing Small Business 
Server 2008 with BlackBerry Enterprise Server and Exchange 
Server 2007.

�� Installed network modifications to firewalls and switch 
equipment to enable secure transfer of information in and out 
of the firm’s network.

�� Configured Active Directory, DNS, DHCP, file sharing, and off-
line files, and implemented improved security throughout the 
RADIUS authentication.

�� Configured Entourage 2008 to communicate with Exchange 
Server 2007.

�� Configured redundant ISP links for data failover and 
Cisco firewalls for hardware failover to provide a resilient 
connection to the Internet and live trading data through 
secure VPN tunnels.

The asset management firm now has a high-capacity, highly 
secure, and reliable infrastructure capable of meeting its business 
needs—both now and in the future. In addition, it has the backing 
of a strategic partner with the capacity to both support and 
enhance the firm’s IT infrastructure as its business needs evolve.

B U S I N E S S  I N  T H E  R I G H T  D I R E C T I O N .
G O  W E S T.

1.800.828.6708
www.westmonroepartners.com

A S S E T  M A N A G E M E N T  F I R M
B y  M a r k  N e l s o n  a n d  P a u l  W i l l m a n

T R A D I N G  I N D U S T R Y  E X P E R I E N C E  A N D  A  R E S P O N S I V E  M A N A G E D  S E R V I C E S 
A P P R O A C H  P R O D U C E  A  R E L I A B L E ,  S E C U R E ,  H I G H - C A PA C I T Y  I N F R A S T R U C T U R E .

West Monroe Partners is an international, full-service business and technology consulting firm focused on guiding organizations through projects that 
fundamentally transform their business. With the experience to create the most ambitious visions as well as the skills to implement the smallest details 
of our clients’ most critical projects, West Monroe Partners is a proven provider of growth and efficiency to large enterprises, as well as more nimble 
middle-market organizations. Our more than 300 consulting professionals drive better business results by harnessing our collective experience across a 
range of industries, serving clients out of offices across the United States and Canada.


